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This policy directive does not apply the Air National Guat or US Air Force Reserve units and mem-
bers. It directs the Air Foe Science and Technologys&T) reinvention laboratees to implement the
Air Force Laboratay Personnel Demonstratid’roject authozed underPublic Law 103-337,presribes
standardizd comnand lewel forms, andsupports interal andexternalproject evaluatiaon. The demon-
stration project is critical in enabling AFMC laboraoriesto ensure €chnology preeminence of United
States air aml space foresin the future.

1. S&T Reinvention Laboratories. The Air Force will implement thé\ir Force Laboratory Psonnel
Demorstration Projet, condud internal progct ewvaluation, and coograte with externalproject evalua-
tion. This directiveestablishes the following authories and reponsibilities:

1.1 The AFMCDirector d Science and &hnology (HQ AFMC/ST) is resposible for overseeing
implementaion and administration of theemonstratio project within the commad and fa serving
asthe singé point of contact with tle Department of Ai Force (AF), Department of Defense (D9D
and the Ofice of PersonnelManagemen(OPM) on demonstration project activities and evalation.

HQ AFMC/ST will oversee the irternal project evaluation and, perequrements levied from the
Director Defense Reearch ad Engineering, ensureinding for the poject’s external evaluato

1.1.1 HQ AFRMC/ST will coordinate all demonstration relatesgtivities, guidance, and policies
with laboratory commandsg/directors, produccenter commarals, Directorate of Persoraet (HQ
AFMC/DP), Directorate of Plans (HQ AFMC/XP), and Diredorate d Finarcial Management
(HQ AFMC/FM). Inturn, these functionals Witooperatéully with HQ AFMC/ST to ensure the
success of ths demorstrationand to realize thenaximum benefis available.

1.12. HQ AFMC/ST is regponsble for mantaining thedemonstration project operating gude
which spedfies general command level policy, philosophy, guidance, and instruction. HQ
AFMC/ST will maintain commauml level training magrials, software pakages, and standanzed
forms asociated withthe demonstratioproject.



1.2. Each S&T reinvention laboratory commander/director is responsible for managing the demon-
stration project within that laboratory and for assisting HQ AFMC/ST in coordinating project evalua-
tion and other related activities. As a minimum, each laboratory commander/director will:

1.2.1. Establish a policy board chartered with the responsibility to recommend laboratory specific

guidelines, directions, and instructions, according to demonstration project authority, associated
waivers, and the operating guide, to the laboratory commander/director. This board will oversee
the operation of the laboratory’s pay pools, salary adjustments, professional development activi-
ties, awards program, fiscal accountability, midperiod assessment feedbacks, supervisory feed-
backs, etc.

1.2.2. Generate any laboratory specific operating instructions. The policy board shall maintain
the set of operating instructions and delegation authorities for the laboratory.

1.2.3. Appoint a senior personnel advisor over the laboratory demonstration project. This func-
tion is responsible for advising the laboratory commander/director on the implications and poten-
tial ramifications of management decisions and personnel actions related to the demonstration
authority. The personnel advisor serves as an adjunct member of the laboratory’s science and
engineering (S&E) personnel policy board.

1.2.4. Provide HQ AFMC/ST accurate and timely data relevant to the quality performance indica-
tors (QPI) defined for this policy directive (attachment 1). Report Control Symbol
MTC-ST(AR)9501, Science and Technology Mission Element QPI, applies. This reporting is
designated emergency status code D: Immediately discontinue this reporting during emergency
conditions.

1.3. The Civilian Personnel Flights (CPF) servicing the S&T reinvention laboratories are responsible

to provide advice, assistance, and support to the laboratory commander/director, senior personnel
advisor, and supervisors as needed to ensure the success of the demonstration project. Each servicing
CPF will establish a Memorandum of Agreement with the laboratory to detail the specific support to

be provided. As a minimum, each CPF will:

1.3.1. Be responsible for all data entry, maintenance, and retrieval from the Defense Civilian Per-
sonnel Data System. The CPFs will ensure the timely processing of Standard FdReguea}

for Personnel Action, Standard Forms 50|otification of Personnel Action and other person-

nel related forms.

1.3.2. Provide laboratory supervisors and classification officials with advice and recommenda-
tions, as requested, on the appropriate determination and selection of data elements associated
with position classification. CPFs will assign competitive levels and civilian position control
numbers for positions within the demonstration project.

1.3.3. Assist the laboratory commander/director process and respond to any grievance and/or
appeal.

2. Quality Performance Indicators. See attachment 1.



3. Prescribed Forms AFMC Form 278 Statement of Duties and Experienc, AFMC Form 279S&E
Feedbacl, AFMC Form 280S&E Annual Contribution Assessmen.

HENRY VICCELLIO, JR., General, USAF
Commander, Air Force Materiel Command



Attachment 1
QPIS FOR LAB PERSONNEL DEMONSTATION

Al.1. DESCRIPTION: The QPIs for this policy directive are established as part of the demonstration’s
project evaluation criteria. Additional indicators will be assessed under OPM and DoD directed demon-
stration project evaluation.

Al.2. PURPOSE:To ensure that demonstration project initiatives are implemented and focused on
achieving the best workforce to realize the laboratory’s mission, adjust/adapt for change, and improve
product quality.

Al1.3. DESIRED OUTCOME: Improved responsiveness, capabilities, and contribution of laboratories
toward ensuring technology preeminence of United States air and space forces. As intermediate out-
comes, the directive should improve the cost, quality, and timeliness of laboratory human resource sys-
tems, improve the quality of the laboratory S&E work force, increase laboratory management authority
and flexibility, and increase customer satisfaction.

Al.4. LINKAGE: Public Law 103-337 authorizes the S&T laboratory personnel demonstration to
improve the quality of DoD laboratories. Personnel demonstration authority requires project evaluation
by OPM and, in this case, OSD(CPP).

Al.5. PROCESS OWNER:HQ AFMC/ST.

Al.6. CUSTOMER: HQ AFMC functionals, AFMC product center commanders, AFMC laboratory
commanders and directors

Al.7. POPULATION: All AFMC laboratory S&E personnel and support organizations

Al1.8. FREQUENCY: HQ AFMC/ST, Air Force, DoD, and OPM collect and analyze data and prepare
evaluation reports as prescribed in the demonstration’s project evaluation plan.

Al1.9. SOURCE:Supervisor records, laboratory documentation, servicing CPF records, surveys, etc.
A1.10. EQUATIONS: To be determined when deemed appropriate by the external evaluator.

Al.11. KEY TERMS: CCS is Contribution-Based Compensation System. SDE is the Statement of
Duties and Experience (replaces the traditional civilian position description).

Al.12. GRAPHIC PRESENTATION: Not applicable.
Al1.13. IMPROVEMENT STRATEGY: HQ AFMC/ST determines reason for negative trend, if it

occurs, and recommends fixes to laboratory commanders and directors, product center commanders, HQ
AFMC functionals, and OSD(CPP) and OPM, as appropriate.



